We have had a 3 hour
weekly meeting for years.
The first time we did your
process we got it done in
one hour and got more
accomplished at a higher
quality.

Wow.

— Don Anselm
Integrated Scheduling,
Boeing Aircraft & Missiles

Includes Proven Techniques for

and Effective Follow-up
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DEALING -

MEETINGS YOU
CAN’T STAND

Meet Less and Do More

Dr. Rick Brinkman

Bestselling author of Dealing with People You Can’t Stand

Disruptive Behavior, Virtual Meetings,

DR. RICK BRINKMAN

CONSCIOUS COMMUNICATION
MEETING MAGIC

Using Conscious Communication to Bring Out the Best
in People at Meetings

There is a great mystery that cries out to be solved: why are most meetings so
awful, and what can we do to change them? According to a Wall St. Journal
survey, 98% of people agreed that 50% of their time in business meetings is
wasted. Over the last twenty years, Dr. Brinkman has developed and taught
organizations how to have great meetings that are shorter, more effective and
more enjoyable!

Dr. Brinkman’s compelling meeting tactics include learning how to:

® Communicate in a way that bypasses conflict and creates an environment
where everyone can really hear each other.

® Make sure that the more aggressive types cant dominate and the more
passive types feel compelled to participate.

® Appropriately involve people in decisions that affect their work.

® Allow new ideas to evolve in a group process, instead of being shot down.
® |ntegrate people’s opinions and make it easier to make decisions.

® Shorten meetings while getting more accomplished.

This seminar is ideal as a half-day session/breakout or a full-day that
includes other useful material from the Conscious Communication program.
Participants receive free course materials and can purchase the Meeting
Magic book and other tools to help them apply what they’ve learned in their
meetings.

Even in a keynote presentation, Dr. Brinkman’s proven process will transform
the meeting experience of the audience. If time permits, we can arrange a
book signing of Dr. Brinkman book, published by McGraw-Hill. This session
is also a perfect breakout to follow a “Dealing With People You Can't Stand”
keynote.
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To check Dr. Brinkman's schedule/availability and to
discuss fees, please:



